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Louisville Metro Corrections LouieStat
KPl Owner: Mark Bolton Process: Population Management
Baseline, Goal, & Benchmark Source Summary Continuous Improvement Summary
Baseline: 3.2 deaths per year for CY09-13 Data Source: LMDC Plan-Do-Check-Act Step is Unclear
Goal: 0 in-custody deaths in a year records Measurement Method: The number of deaths, natural and otherwise,
Goal Source: TBD which occur in LMDC facilties.
Why Measure: 4 deaths have occurred before March 20xx.
Benchmark Source: TBD JNext Improvement Step: Unclear
Benchmark: TBD
How Are We Doing?
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2012-2016 YTD Pareto Analysis
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